State of California R EC E IV E DBusiness, Transportation and Housing Agency

DEPARTMENT OF TRANSPORTATION MAY 3 0 2008
TEHAMA COUNTY
M emoran d um PUBL'C V‘VORKS Flex your power!
Be energy efficient!
To: DORIS ALKEBULAN ;
PROP IB ASSISTANT PROGRAM MANAGER Date:  May 28, 2008 wd/
From: CLINT BURKENPAS W &4,/3

Project Manager

0 COpy

Subject: SR-99 Bond Baseline Amendment

I'he District. in agreement with our local partners, is requesting an amendment to the SR-99
Bond Baseline Agreement for the Los Molinos SR 99 Bond project (EA 02-4C580 , PPNO
3326). This amendment request is to change the post mile limits from 12.0/12.6 to 11.0/13.0 as
well as revise several interim baseline dates. Attached are the original signed documents from
the April 10, 2008 request as well as other documents you have requested. Please find attached
the following:

1. SR-99 Bond Baseline Amendment request from Caltrans District 2

2. SR-99 Bond Baseline Amendment request from Tehama County
3. Narrative Fact Sheet

4. Corrective Action Plan

5. SR-99 Bond Baseline Amendment Agreement

6. Project Programming Request (PPR) including location map
7. Original Baseline Agreement

If you have any questions or require additional information, please contact Clint Burkenpas,
Project Manager, at (530) 225-2455.

ATTACHMENTS

ce Gary Antone, Executive Director, Tehama County Transportation Commission
Shirley Choate, Deputy District Director, Program Project Management
Tim Huckabay, Deputy District Director, Planning
Dave Moore, District STIP Coordinator
Kurt Scherzinger, Chief, Office of Capital Improvement Programming
Eric Zechlin, Programming Liaison, Office of Capital Improvement Programming
Mary Payyappilly, Program Delivery, Division of Project Management
David Youmans, Assistant Division Chief, Division of Project Management

"Caltrans improves mobility across California”
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Fax: (530) 385-1189 Froon ConTROL AND

Waren Conservation DisTRICT

Sanitation District No. 1

May 28, 2008

TO8-87

Ross Chittenden

California Department of Transportation
F120 N Street, MS #49

Sacramento, CA 94274

Subject: SR-99 Bond Baseline Amendment
Dear Mr. Chittenden:

Tehama County, in agreement with our Caltrans District 2 partner, is requesting an
amendment to the SR-99 Bond Baseline Agreement for the Los Molinos SR 99 Bond
project (EA 02-4C580, PPNO 3326). This amendment request is to change the post
mile hmits from 12.0/12.6 to 11.0/13.0 as well as revise several interim bascline
dates. A complete package has been submitted by Caltrans for vour review and
approval.

[f vou have any questions or require additional information, please contact the
Caltrans Project Manager, Clint Burkenpas, at (530) 225-2455. | can also he

reached at (530) 385-1462 ext. 3005.

Sincerely,

ary Antone, Executive Director
Tehama County Transportation Commission




- “' Baseline Amendment Narrative Fact Sheet
Date: April 4, 2008

County Teh Route 99 PPNO: 3326 EA: 02-4C580
Project: Los Molinos SR 99 Bond

Request:
» 1. Revise Post Mile Limits and Project Description from 12.0/12.6 to 11.0/13.0.
» 2. Revise Approved Baseline Dates established April, 2007, to those developed in the
project management work plan in September, 2007.

Programming: (stare if consistent with programming documents, or proposing a change i.e. STIP, TCRP etc.)
>0 Regquires Concurrent STIP Amendment [ ] Proposed in 2008 STIP
] Requires Concurrent TCRP Amendment

Background/ Discussion :( / Paragraph)

» 1. The existing project limits are from Orange Street to Tehama Vina Road. One of the
primary goals of the project is to provide traffic calming through Los Molinos. As such,
it is essential that vehicles are forewarned of the presence of Los Molinos prior to
entering the community. The change in post miles does not reflect a change in scope, but
a change in the location of some elements of the planned work, including signage,
striping, and median islands. Moving these currently scoped project elements will
significantly contribute to the desired goal of traffic calming in and through Los Molinos.

» 2. The dates established for the baseline and approved in May, 2007, were established
prior to the development of a complete work plan and a clear definition of the appropriate
milestones to be used in establishing these dates. Subsequent clarification of the
milestones that were used to establish the baseline dates reveal that the proposed baseline
was tied to incorrect milestones. For instance, begin design phase and begin right of way
were both incorrectly reported as tied to M020, begin environmental, instead of M210,
start design and M224, right of way maps, respectively. The requested changes to match
the dates in the work plan reflect later interim dates, but do not affect the project award
and scheduled begin construction dates.

Assumptions/Risks:

» 1. It is assumed that the schedule will not be delayed due to design, right of way,
environmental, or other constraints due to the change in post mile limits.

» 2.1t is assumed that there are no additional risks to the begin construction schedule, but
simply a correction of the interim dates shown in the current work plan.

Corrective Action Plan Approval Date: N/A

Scope: No change in existing scope is proposed. The scope remains install sidewalks, curbs,
gutters, street lighting, drainage, and thin blanket overlay. Outputs have not changed. The
outputs are 3 intersections modified and 0.75 pedestrian or bicycle facilities constructed in linear
miles.

April 4, 2008



Next critical milestone or action and date Begin Right of Way 10/15/2008.

CSMP Status: A modified TCR is being prepared for this route and is currently on schedule for
completion by 06/30/2009.

Number of Previous Baseline Amendments 0
Date of last Baseline Amendment N/A

Table Al —Cost (Capital Outlay Support is funded from RIP)

Adopted | Requested | Difference Cost to *Cost
Component Program | Changes Date Forecast
; (06/07/07) (EAC)
 PA&ED (RIP) $350 $0 $350
 PS&E (RIP) $430 $0 $430
' R/W Support (RIP) $35 $0 $35
Const Support (RIP) 5685 $0 $685
R/W Capital $100 $0 $100
Const Capital $4.800 $0 $4,800
TOTAL $4,900 | No Change | No Change $0 $4,900
Dollars shown are in thousands
Table B - Schedule
5 If split list
5 ieracn Proposed schegule for
Schedule Approved Seludals ik
(06/07/07)
; contract
Environmental |Begin 09/01/07 | 03/24/08 A
(PA&KED) Fnd 10/01/09 No Change
Design Begin | 12/01/07 10/01/09
(PS&E) End 10/01/10 10/15/10
Right of Way |Begin 12/01/07 10/15/08
End 09/01/10 | 09/15/10
Construction  |Begin 03/01/11 No Change
Fnd 11/01/12 No Change
Closeout Begin 11/01/12 | No Change
End 11/01/13 No Change

(shade actual dates that have been completed)

Submitted By Clint Burkenpas, Project Manager, 530-225-2455

* EAC — Estimate at completion
Cost data should be from most recent quarterly report

April 4, 2008



' Corrective Action Plan

Gftrans
Date: May 27, 2008

County Teh Route 99 PPNO: 3326 EA: 02-4C580
Project: Los Molinos SR 99 Bond

Baseline Amendment Request:
~ 1. Revise Post Mile Limits and Project Description from 12.0/12.6 to 11.0/13.0.
» 2. Revise Approved Baseline Dates established April, 2007, to those developed in the
project management work plan in September, 2007.

Corrective Actions:

Request | (Scope):  The scope remains install sidewalks, curbs, gutters, street lighting,
drainage, and thin blanket overlay. Outputs have not changed. The outputs are 3 intersections
modified and 0.75 pedestrian or bicycle facilities constructed in linear miles.

To prevent scope from increasing, the proposed amendment was closely evaluated to ensure that
it was not adding scope to the project. [t was verified that the expanded post mile limits was not
an increase in project scope, but a refinement of the location of currently scoped project features,
including signage, striping, and median islands. The scope, along with the schedule and projcct
costs, will be reviewed at regular intervals to ensure that it does not increase beyond the
amended agreements. Any future proposed scope changes will be immediately discussed with
our local partners and presented to the commission for review.

Request 2 (Schedule): The changes in the start dates of Design and Right of Way were closely
evaluated to ensure that they will not impact the baseline award and begin construction dates. As
amended, the award begin construction dates will not be impacted. The schedule will continue
to be closely monitored during project development team meetings and meetings with our local
partners to ensure that the begin construction date is not impacted. Any future proposed
schedule changes will be immediately discussed with our local partners and presented to the
commission for review.

Submitted By Clint Burkenpas, Project Manager. 530-225-2455



CORRIDOR MOBILITY IMPROVEMENT ACCOUNT
PROJECT SCOPE, COST, SCHEDULE, AND BENEFIT BASELINE DATA

County: Tehama |Routo: 99|PPNO: 3326

Project Title: Los Molinos SR 99 Bond

We acknowiedge the baseline amendment as identified on the attached project program request
sheets as the current approved for project monitoring by the California Transportation Commission
and its Corridor Mobility Improvement Account Project Delivery Council. We certify that funding
sources cited are committed and expected to be available; the estimated costs represent full
project funding, and the description of benefits is the best estimate possible.

7 ’
S5 08
Gar§ Antérie, PE, PLS Date

Executive Director

Tehama County Transportation Commission

Will Kempton Date
Director

California Department of Transportation

John F. Barna, Jr. Date
Executive Director

California Transportation Commission




2008 Project Programming Request
(Amendment Information)

Date 04/10!08

o e viened & ame’a in May, 2007, as a project. The Capital Outlay Support is being funded
from RIP ($1.500,000), while the capital right of way and construction costs are being funded from the 99 Bond ($4,900,000).
There are no previous amendments for this project.

- - —
8 il o h) o i R

1 Rewsa post mlle limits from 12 0!12 6 lo 11.0/13. 0
2. Revise the Description to match the new post mile limits.

3. Revise the following project milestone dates: Begin Design (PS&E) Phase from 12/01/07 to 10/01/09; End Design Phase
U( Ready to List for Advertisement Milestone) from 10/01/10 to 10/15/10; Begin Right of Way Phase from 12/01/07 to 10/15/08;
End Right of Way Phase (Right of Way Cerlification Milestone) from 09/01/10 to 09/15/10.

s o bl 4 RS i AT o e vk B Ve

1.& 2. The post mile limits were changed to accommodale placement of planned elemen!s of the current project including
signange. striping. and median islands, further outside Los Molinos to aid in traffic calming. The change in post miles does
not reflect a change in scope, but will significantly contribute to the desired goal of traffic calming in and through Los Molinos.
3. The dates established for the baseline and approved in May, 2007, were established prior to the development of a
complete work plan and a clear definition of the appropriate milestones to be used in establishing these dates. Subsequent
clarification of the milesotnes that were used to establish the baseline dates reveal that the proposed baseline was tied to
incorrect milestones. The requested changes do not affect the project award date.

1. Beghn Design End Design, Begin Right of Way. and End Right ofWay il a S0 GUt oty Do Bamaites duios. The
significant change is in the begin dates, with only minor changes in the end dates. The reason as described above is
reflactive of an incomplete work plan and lack of clear definition of the appropriate milestones used to establish the baseline
dates.

2. There are no anticipated cost increases related to the delays.
3. N/A.

o 5 TN B T S

SECTION 2 - For TCRP Projects Only
[l Alternative Project Request (Please follow Instructions at http:/www.dot.ca.goviterp/LETTERguidelines)
[ ] Letter of No Prejudice (LONP) (Please follow Guidelines at hitp:/iwwiw.dot.ca.govitorp/docs/D42706.pdf)

SECTION 3-All Pr

| hereby certify thatthaabova infonnaﬂon is complete and accurate and aﬂ apprcvats have been oined for the processing
of this amendment request.

1) Concurrence from Implementing Agency and/or Regional Transportation Planning Agency
2) Project Location Map

Form Version Date: 10/23/07



(Project Information)

2008 Project Programming Request

Gftrans General Instructions
[_] New Project Amendment (Existing Project) 04/10/08
2 4C580 3326
TEH ele] Caltrans Non-MPO co
Los Molinos
11 13 |  Clint Burkenpas (530)225-2455

In Tehama county at Los Molinos from 0.2 mile south of Sherman Street to 0.1 mile souih 6f Mafék Road.

Install sidewalks, curbs, gutters, street lighting, drainage and thin blanket overlay.

PA&ED

Caltran's

PS&E Caltrans
Right of Way Caltrans

Construction

Caltrans

The pro;ect will anciude |mproved drainage, signals, streetscape and traffic calmmg Currently. this sectnon of
State Route (SR) 99 through Los Molinos has few indicators that a motorist is approaching a community. The
addition on signals, drainage, and other traffic calming measures will improve the safety and operations of this
section of the corridor.

and 0.75 pedestrian or bicycle facilities constructed in linear miles.

This p;t wﬂllmprove operatlons and safely The performance outcomes include 3 mtersectlons modified

——— = " r—

Project Study Report Approved 02/15/08
Begin Environmental (PA&ED) Phase 03/24/08
Circulate Draft Environmental Document Document Type |
Draft Project Report
[End Environmental Phase (PA&ED Milestone) 10/01/09]
Begin Design (PS&E) Phase 10/01/09}]
End Design Phase (Ready to List for Advertisement Milestone) 10/15/10
Begin Right of Way Phase 10/15/08
End Right of Way Phase (Right of Way Certification Milestone) 09/15/10
Begin Construction Phase (Contract Award Milestone) 03/01/11

nd Construction Phase (Construction Contract Acceptance Milestone) 11701712
Begin Closeout Phase 11/01/12
End Closeout Phase (Closeout Report) 11/01/13

Form Version Date: 10/23/07



2008 Project Programming Request
. (Funding Information)

dollars in thousands and escalalad to the

Existing Total Project Cost
Component | Prior | 0808 | o090 [ tom1 | 1in2 | 1213 | 1314r T Toml Implementing Agency

Caltrans :
Caltrans
Caltrans

Proposed Total Project Cost

Existing Funding 120.XX.722.000
__ Funding Agency

E4P (PABED)
RW SUP (CT)

RIW SUP (CT)

Form Version Date. 10/23/07 20f4



2008 Project Programming Request
. (Funding Information)

dollars i thousands and escalaled to the

Program Code
20.XX.075.600

Notes

Program Code

Funding Agency

E&P (PASED)
RW SUP (CT)
CON SUP (CT) |

Program Code
~ Funding Agency

Form Veersion Date: 10/23/07 Jof4



N

: Los Molinos
02-Teh-99 PM 11.0/13.0
02-4€C580_
| PPNO 3326 1




ROUTE 99 BOND PROGRAM
PROJECT SCOPE, COST, SCHEDULE, AND BENEFIT BASELINE DATA

County: Tehama Route: 98 PPNO: 33286
Project Title: Los Molinos

Waacknowledgemescope.coﬂ.schedule.andbeneﬁuasidsnﬁﬁedonmeamchedwjectfact
and funding sheets are the baseline for project monitoring by the California Transportation
Commission and its Project Delivery Council. We certify that funding sources cited are committed
and expected to be available; the estimated costs represent full project funding, and the description
of benefits is the best estimate possible.

Gafy Antone, PE, PLS
Executive Director
Tehama County Transportation Commission

(

John F. Bama, Jr. Date
Executive Director
California Transportation Commission



ROUTE 99 BOND PROGRAM

Project Fact Sheet
|Lead Agency: Caltrans Fact Sheet Date: 04/13/07
Contact Parson Gutierraz
Phone Number 8) 274-0864 [Fax Number _|(916) 274-0884
[EmakAddress ~ gery quberresiRooles gey
Project Information:
Caitrans & . Route / = =
County s | PNO EA Region/MPO/ TIP ID* Comidor® | POStMieBack® | Post Mis Ahead
Tehama 2 3326 4C580 99 120 1286
* NOTE: PPNO & EA 1D assigned by RTPAIMPO. Route/Corridor & Post Mile Back/Ahead used for State Highway System
IR Icongressionat 2
;.2
implementing Agency | E&P (PARED): Caitrans PS&E _ Caltrans
Sl Im Caitrans CON. __Calvans
[Project Tite Los Moiinos

in Tehama County &t Los Molinos from Orange
overiay

Location - Project Limits - Description and Scope of Work (Provide a project location map on a separate sheet and attach to this form)
Street to Tehama Vina Road. Install sidewalks, curbs, gutters, streat lighting, drainage and thin blanket

Description of Major Project Senefita
Vehicie Hours of Saved NiA trs.
Dady Poak Duration Person-Minutes Saved -

Other: mm.mmm“—mmmumdmm

n Phase (Construction Contract

~ e D O PP SIS S

i




ROUTE 98 BOND PROGRAM
Project Fact Sheet - Project Cost and Funding Plan
(doitars in thousands and escalated)

haded halds are automatically calculated Please do nol fill thesa helds

IM:

13-Apr-07

E&P (PARED)
PS&E

R/W SUP (CT) *
CONSUP (CT) *
RW

CON

TOTAL

Route 89 Bond Program _

____Component Prior 07/08 08/09 09/10 10/11 1112 12113
E&P (PASED) I B . i . _ E
psae | |T T R R A A
R_MSL__!P(CI)_‘ ! |- — 1 - — - g - . - - - "
CONSUP(CT* | 1L~ L } L 1T
RW | D A R i 100] P R 100
CON 4,800 4,800
1] 1 4 4,900
* MOTE' R/W SUP and CON SUP 1o be used for projects implemerted by Caltrans
[Funding Source_ Proposed .
| Component Prior 07/08 08/09 09/10 10011 1112 1213 Total
E&P (PASED) | _ |- _3%0 _ 1 b 1. . L - N
1S — . A 430 = N — = . o o N - i 430
RWSUP(CT)* | W 1 ey W 1 T B
CONSUP (CT)* _ IR S o) o essf __ _|__  __|].._ 68
RW R ] R T . 0
5 ¥
ol i BT SRR s i
08 11 1112 1211 Tt
Prior 07/08 08/09 09/10 10/ 3 Ti
R . o T __"" i 0
. P, __ — S .. - r— —__ — ‘_.- —— o
0
. 5 R i Y, R
Prior 07/08 09/10 10111 7112 12113 Total |
09 2 211, T&_sl
B S SR SRR R S NS .
Y A S N T i o
I 1 Y . ¥ 0
0
-] - - — — —— - - —_ — - -1 o
" R ST ) —
inadec helds are automatically calGuiatog Plesse de nat fill these fed



ROUTE 98 BOND PROGRAM
Project Fact Sheet - Project Cost and Funding Plan

(dollars in thousands and escaiated)
naded fields are automahcally calculated Please do not fill these fields
Date: 13-Apr-07
%_ E EA .
AC580 0_
“NOTE_PPNO and EA assigned by Calrans_RegionMPO/TIP 10 assigned by RTPATMPO
Funding Source: -y
12113 Total

- b 0
-
i 0
9
.
0
0

12/13




